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North Yorkshire Council 
 

The Charter Trustees for Scarborough 
 
Minutes of the meeting held on Monday, 4th November, 2024 commencing at 10.00 am. 
 
Councillor Janet Jefferson in the Chair plus Councillors John Ritchie, Eric Broadbent, Liz Colling, 
Rich Maw and Tony Randerson. 
 
Officers present: St John Harris and Karen Iveson (remote) 
 
 

 
 

 
Charter Mayor's Opening Remarks 

The Charter Mayor invited all those present to stand in silence as a mark of respect following the 
death of Honorary Freeman of the former Borough of Scarborough and Deputy Lieutenant, Tom 
Pindar. 
 

 
 
54 Apologies for Absence 

 
Members were advised that Principal Democratic Services Officer, St John Harris was 
deputising for the Clerk to the Trustees and Monitoring Officer, Barry Khan. 
 
 

55 Declarations of Interest 
 
There were no declarations of interests. 
 
 

56 Public Participation 
 
There were no public questions or statements. 
 
 

57 Budget requirement for Scarborough Town Council 
 
Considered a report of the Responsible Financial Officer seeking the Charter Trustees’ 
views on the proposed budget and precept for the new Scarborough Town Council.  
Members were reminded that North Yorkshire Council was required to set the budget and 
precept for the new Scarborough Town Council for its first year of operation.  At the meeting 
of the Charter Trustees on 25 October it had been established that they (except the 
member for Eastfield division) act as the consultative body in relation to the creation of the 
new town council including the calculation of the budget requirement.  The recommendation 
of the Charter Trustees would then be included in the report to North Yorkshire Council on 
13 November for final decision. 
 
Based on informal feedback already received from the Charter Trustees, the report 
proposed a budget of £384k, indicatively broken down as follows: 
 

Summary Budget 
 

£000 

Comments 
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Key staff 115 Full time town clerk plus admin support 

Minimum running 
costs 

58 Premises, insurance, audit and other 
support fees (finance and legal) etc 

Civic duties/events 15  

Set up costs 46 Interim clerk, equipment and website 

Risk mitigation 
contingency 

100 Proposed contingency for operational risk 

Service development 50 Proposed contingency for future service 
considerations 

Total 384  

 
A precept of £384,000 would give a Council Tax Band D charge of £28.88 for 2025/26. 
 
Appendix B of the report set out alternative budgets should the Charter Trustees be minded 
to either increase or decrease the total contingency of £150k. 
 
Updating the report, the Responsible Financial Officer put forward one further option for the 
Charter Trustees to consider which had emerged following her discussions with the 
Executive.  This was the offer of a loan from North Yorkshire Council of up to £100k which 
could be used as an operational contingency if required by the new town council.  This was 
an alternative to including the contingency in the budget requirement and precept.   
 
The Charter Trustees then discussed the report and asked questions.  Key points raised 
were: 

 The difficulty the Charter Trustees had in predicting what the new town council 
would deliver for Scarborough.  This was for the new town council to determine. 

 The Charter Trustees’ task was to ensure that the new town council was not set up 
to fail and to give it a secure platform from which it could develop 

 The Council Tax Reduction Scheme would also apply to the precept for the new 
town council 

 
Two alternative views emerged during the discussion: 

1. Accept the offer of a loan from North Yorkshire Council to serve as an operational 
contingency of up to £100k, retain the service development contingency of £50k and 
so keep the proposed budget to a minimum of £284k 

2. Continue with the original recommendation of a proposed budget of £384k to ensure 
the new town council did not have to seek financial support from North Yorkshire 
Council in the form of a loan at a rate of interest yet to be determined, but instead 
could raise sufficient funds through the precept to cover any additional unforeseen 
spend which may arise during its establishment and first year of operation.  Any 
unspent balance would then be carried forward to 2026-27 to provide funds to 
mitigate future risk and capacity for service investment 

 
The second alternative was proposed, seconded and put to the vote, whereupon it was 
carried by three votes to one. 
 
Resolved 
That the Charter Trustees recommend a precept of £384,000 for Scarborough Town 
Council for 2025-26 as set out in paragraph 4.5 of the report. 
 
The member for Eastfield division, Councillor Randerson did not participate in the vote. 
 
 
 

58 Any Other Items 
 
There were no urgent items of business. 
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The meeting concluded at 10.36 am. 


